






topics of community association gover
nance," the presentation says. 

Janet L. Newcomb, a member of 
CAI's Board ofTrustees and chair of 
CAI's Homeowner Leaders Council who 
lives in Huntington Beach, Calif., says if 
there is any heightened animosity
which she doubts-it's not a spillover 
from national politics but more likely due 
to poor com-munication or unresolved 
issues in the community. 
And it's not all doom and gloom. Others 
say relations are improving.

David J. Byrne, a partner in Ansell 

Grimm &Aaron's community 
association practice group in New York, 
says he's not seeing any more tension. To 
the contrary, the group's clients in New 
York, New Jersey, and Pennsylvania are 
seeing higher property values, fewer 
foreclosed or aban-doned homes, and a 
drop in delinquent owners. These are all 
factors that lessen drama since homes that 
are worth more and assessments that 
don't skyrocket tend "to make people 
happier," Byrne says. 

Likewise, portfolio manager Karl 

Kramer, CMCA, AMS, of REID Prop-erty 

Management in Silverdale, Wash., says 

animosity has lessened in the Puget 

Sound associations he manages. If poli

tics have had any impact, he says it has 

caused a greater feeling of the need for 

true understanding of association issues 

and boards realizing they need to com

municate better. Meeting attendance is 

up, and boards really like the input-even 

if it's negative-since they get firsthand 

feedback and alternative solutions. 
"Overall morale for each of the 

seven associations I work with has actu
ally improved," Kramer says. "Perhaps 
everyone is tired of the constant media 
hammer of bad news and is just looking 
to bnghten the corner where they live. CG 

Pamela Babcock is a writer and editor in 
the New York City area. 
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TOBEY OXHOLM, assistant secretary of the Lakeview Estates Homeowners 

Association in Gouldsboro, Pa., says national rhetoric hasn't divided his com

munity but admits it was "pretty badly splintered" in 2014 when it took con

trol from the developer. Some owners loved the developer; others didn't. 

"It had nothing to do with politics, but we had to figure out how to work 

together," says Oxholm, who runs an alternative dispute resolution practice. 

Since then, Lakeview Estates has worked to build community by adding 

Mahjong classes, Paint 'n' Sip events, and community workdays. The commu

nity also plans to launch a welcoming committee since younger families are 

moving in as original owners move out. 

"A lot more of us are getting together around things that matter to us as 

neighbors and as families, such as how to improve our beach or the play

ground for the kids," Oxholm says. "We don't have to worry about your 

position on China or whether you think there ought to be a special prosecu

tor (investigating) Trump. That has nothing to do with us. So when issues that 

have become politicized come up, like opioids or immigration, we're not 

thinking about whether it's a red issue or a blue issue. We're understanding 

of the people to whom these issues are important, and seeing it through the 

eyes of neighbors and friends." 

Since rules can trigger division, Lakeview Estates is taking a hard look 

at which should stay and which should go. It ditched one saying no fences 

because more residents have dogs and adopted one to ensure fences won't 

diminish the enjoyment of others living in the natural woodland community. 

"We weren't just trying to cram down uniformity-it was let's be empathetic 

to the person who bought thinking this was going to be their special place," 

says Oxholm. 

When an owner wanted to put a small decorative flag with flowers in their 

front yard, the board initially thought "what the heck-why not?" but de

cided to keep the no-yard-signs rule after considering what might happen if 

someone wanted to hoist a Confederate flag or post an anti-immigrant plac

ard. "We anticipated that there could be some things where we really didn't 

want to make decisions saying we're in favor of one person's speech but 

not others'. We didn't want anyone wondering why we turned them down 

but said yes to others-and thinking it was because of their age, race, sex, or 

whatever," Oxholm explains. 

In the end, Oxholm says fewer rules with less discretion may be a key to 

maintaining harmony in today's turbulent times. 

"We're trying to be very clear on the need to obey the important rules, 

and to be open to changing or eliminating other rules that may have arisen 

from someone's or some board's personal preferences. People are different, 

and our members should be able to enjoy what they like doing, as long as 

they don't interfere with anyone else's ability to enjoy their own space." -P.B. 
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